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MEMORANDUM FOR t DO/ j»&T/ P lans & Programs 
ATTENTION ; 


SUBJECT 

REFERENCE 


Review of rr 1967 Budget in Relation to 
CIA Long Range Plan 


1 . The CIA Long Range Plan as it pertains to OSA 
requires action in two main areas : 

&, Overflight reconnaissance of denied 
territory to collect intelligence . 

b. Development of sensors to meet 
collection requirements. 


2. The protec ted FT 67 personnel ceiling: of | and 

the budget limit of I I will suable OSA to continue 

its present collection capability and its limited support 
of development votk. There will be little chance to im- 
prove support for existing collection vehicles, sensors 

or systems beyond that which ie required for immediate and 
pressing needs . 

3. With OSA assets, both personnel and money, being 
directed by necessity toward response to fairly short - 
rtage goals, the FY 67 budget and personnel ceiling* 
prohibit aggressive investigation and development of sorely 
needed replacements for vehicles and sensor system®. The 
essence of success in collecting intelligence by overflight 
sensor systems is to anticipate, develop and have in bclmj 
the means to do the job in the face of inevitable techno 
logical advances by the opposition. FY 67 should lay the 
foundation for the FY S3 72 readiness to respond effectively 
to the demands of the intelligence community. 

4. Reduction of the ceilings in paragraph two, 
oarticulftrlv in personnel, would most seriously affect the 
OXCART operational capability. 
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5. For DD/S&T planning information and not intended 
for specific reply to the referenced paper, there are 
several items to be considered in FT 67 and later: 

a. ORA iu i s need of Indep endent R%D funds 

of approximately ! B ln the very near 

future to search out new and better means to 
keep the Agency in the beet position to collect 
intelligence data by overflight reconnaissance 
in the 1966-1970 time period. This sum will fee- 
required just to keep up with relatively apparent 
needs such as defensive systeias, product improve- 
ment &b 4 sensor improvement . 

b, ISIHGLAJSS should have been started in 
FT 66 to be able to respond in IT 79, Some 
adequate capability in the hypersonic ra n ge mast 
be in being before OXCART becomes so restricted 
in its operational sphere, that the Agency is 
totally denied access to even a small segment of 
intelligence Informal Ion. 


e. Am a matter of practical efficiency, the 
collection program should have alternative means 
by which to collect data. In this respect, t>SA 
plan® to use a family of mutually supporting 
capabilities mo that the appropriate censor is 
employed in an economical manner. As IDEALIST is 
denied certain areas, OXCART may assume more 
tarntra. At the same time, IDEALIST may be ineup 
able of certain t asks or it may be uneconomical 


to use the g-g 


. To use them* complementary capabilities 
'win require funds sod personnel . 


d. Even with stringent controls over present 
fascia, o Bk will probably exceed the FT 66 allocation 
doc primarily to unbudgeted BLACK’ SHIELD require 
went®. This is a sure indication the FT 67 'will 
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need some ceil ing; relief if «•« sire to iwprove hit 
present capability or -me ssmvtm additional tasks. 


JACK C. LIDFCRD 
Brigadier General, BSAP 
Director, Special Act IvStios 


PS/OSA; 


13 Jan 66 
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